
	 The Bozeman Daily Chronicle has recently 
devoted a surprising amount of ink to the 
issue of historic preservation. In the past few 
months, articles and editorials about the Story 
Mansion, controversial tax abatement requests, 
and threatened historic resources like the Holy 
Rosary property, the S.O.B. Barn, and the 
Bozeman Armory Building have generated a 
flurry of comment. This colorful outpouring 
has highlighted two important facts: One, a 
great deal of misperception exists about historic 
preservation within Bozeman; and, two, a 
common denominator in virtually all recent local 
discussions concerning historic preservation is 
economics. In an attempt to clarify some issues 
so that a more informed public discourse can 
continue, I offer the following points for your 
consideration.
	 First, some clarification is 
needed with respect to the actual 
number of recognized historic 
properties in Bozeman. A recent 
article in the Chronicle incorrectly asserted that 
Bozeman had a mere 53 properties on the National 
Register of Historic Places, America’s official 
inventory of places deemed worthy of preservation. 
The reality is quite different.  According to Allyson 
Bristor, an Associate Planner with the City’s 
Office of Planning and Community Development, 
Bozeman has a total of 53 individually listed 
landmarks on the National Register — all of which 
exist outside of the town’s nine officially designated 
historic districts. Within the districts, are another 
roughly 650 contributing properties, which are 
also “listed on the National Register,” according to 
Rolene Schliesman of the State Historic Preservation 
Office. Thus, the total number of nationally 

recognized historic buildings and structures in 
Bozeman is currently about 700, not 53.
	 By any accounting this is a substantial 
amount of commercial and residential real estate 
— especially for a town of Bozeman’s size — and 
these places comprise the heart and soul of our 
community. To estimate their overall market value 
would be difficult, but considering the average 
price of an historic home or commercial landmark 
in Bozeman’s Conservation Overlay District these 
days, it’s safe to say that we are talking about 
hundreds of millions of dollars. Private and public 
concern about the fate of these environs seems 
both warranted and completely justifiable, given 
their significant economic, social and cultural 
value in our community.
	 Here’s a related and even more staggering fact: 
Although a property’s eligibility for listing on the 
National Register can change over time thanks 
to appropriate renovations or increased age, the 
official status of buildings comprising Bozeman’s 
historic inventory hasn’t been updated since the 
mid-1980s. Consequently, the positive effects of 
the literally hundreds of historic rehabilitations 
and restorations that have taken place in Bozeman 
over the last 20 years have not been included 
in the already impressive figures noted above. 
Undoubtedly, dozens — perhaps hundreds — of 
historic homes and businesses that were ineligible 
for listing on the National Register a generation 
ago would now meet the qualifications of age and 
appearance necessary for National Register listing. 
The City hopes to update its inventory of nationally 
recognized historic properties in the near future.
	 Understandably, confusion abounds regarding 
the complex federal laws related to historic 
building status and National Register listing.  
Illustrating this point, an author of a recent letter 
to the editor even alleged that the City-owned 
Story Mansion “is not on the National Historical 

Preservation list.” This statement 
is completely false, and is either an 
expression of complete ignorance 
or a barely veiled attempt to use 

misinformation to downplay the significance of the 
Story Mansion and the City’s ongoing preservation 
efforts there. The Story Mansion is listed on the 
National Register of Historic Places as a primary 
resource in the Bon Ton Historic District. It is 
widely recognized as one of the most historically 
and architecturally significant properties in the 
entire region, and for this reason, it is one of only a 
handful of Montana properties to receive a sizable 
Save America’s Treasures Grant from the National 
Trust for Historic Preservation. 
	 While some have attempted to belittle 
the extent to which nationally recognized 
historic properties define our community’s built 
environment, others incorrectly assume that 

historic preservation is somehow contrary to the 
economic well-being of our community.”You could 
make this place Virginia City if you really tried,” 
said one City Commissioner during a recent public 
meeting. “We could dry it up and let it blow away.”
	 Nothing could be farther from the truth. 
Historic preservation in Bozeman is not about 
treating functioning historic neighborhoods and 
commercial districts as museum pieces locked in 
glass boxes — it’s about sustainability and finding 
a way of protecting our heritage and unique 
identity while simultaneously promoting economic 
vitality within the core of our community. The 
available evidence clearly indicates that historic 
preservation is especially successful in this regard.

	 Since the 1970s, study after study has shown 
that historic preservation is a powerful community 
and economic development tool. Among the 
findings:
	
	 • Creation of local historic districts stabilizes, 
and often increases residential and commercial 
property values.
	 • Increases in property values in historic districts 
are typically greater — and in some cases far greater 
— than increases in the community at large.  
	 • Historic preservation minimizes fiscal waste 
by capitalizing on the sunk costs already paid by 
previous generations. 
	 • Historic preservation encourages the 
efficient use of existing public infrastructure like 
street, sewer, and water systems and minimizes 
the civic costs typically associated with providing 
public services in sprawling new developments. 
	 • Historic building rehabilitation, which 
is more labor intensive and requires greater 
specialization and higher skill levels, typically 
creates more jobs and higher paying jobs than does 
new construction. 
	 • Heritage tourism provides substantial 
economic benefits. Tourists drawn by a 
community’s (or region’s) historic character 
typically stay longer and spend more during their 
visit than other tourists.
	 • A community’s historic character is one of 
its main selling points for would-be settlers and 
new businesses.
	 • Historic rehabilitation encourages a 
ripple effect of neighborhood investment and 
improvement, producing a high return for 
municipal dollars spent.

	 Summing up these findings in an extensive 
review of the available literature, the Brookings 
Institution’s Metropolitan Policy Program 
concluded in 2005 that: “Nearly any way the 
effects are measured, be they direct or indirect, 
historic preservation tends to yield significant 
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	 Adair Peck, immersed in floury paste and acrylic paint, 
builds up the antlers on one of her trophy heads. She is 
playing with the idea of Montana’s penchant for hanging 
animal heads on the wall. The heads — a grizzly bear, a 
buffalo (with a bird on its head), a deer and an antelope — sit 
in various degrees of doneness, and are mounted on a piece 
of oval wood. Her upstairs studio space, covered in a layer of 
protective newspaper, sports other projects as well.
	 “This started with an idea my brother had,” she says, 
swirling brown and black paint on an aluminum foil palette. 
“He needed some heads for his sunglasses stores.”
	 So she began to make busts — of people, not animals. 
Her artistic work had begun with drawing people — people 
at parties, people in bars, people her parents had over for 
drinks. But nowadays, with small children in her life, animals 
have taken over.

	 It wasn’t until she moved to Montana a few years ago 
that the idea for the trophy heads came to her. “I think my 
woodcuts are so in your face,” she says, slathering on a skin of 
beige to the antelope head. “I wanted to do something three-
dimensional. I’m capturing the essence of the animal without 
the scare factor.”
	 Maura Condrick, a fellow artist from Peck’s days in New 
York City, has known Peck for years. They went to school 
together and shared a studio.
	 “Her papier-mâché — it’s hard not to be jokey with 
that kind of medium but she’s articulating something, she’s 
observing,” Condrick says. “With the animal heads, she 
captures their majesty…but they also have a look in their 
eye like she’s met them. To me, she’s looking at it as a local 
statement but I see it as a huge trend. It’s sculptural. Going 
from papier-mâché human heads to animal heads — what’s 
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Not Elementary
Local artist uses a medium well known to most kids — 

papier-mâché — to create unusual “trophies”


